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CLPNA’s Mandate
To lead and regulate the profession in a manner that protects and
serves the public through excellence in Practical Nursing.

CLPNA’s VISION
Licensed Practical Nurses (LPNs) are trusted partners and valued
professionals who anticipate the changing needs in the population
and lead changes in the healthcare system in collaboration with
other professionals.
• LPNs are valued as an integral partner in a quality system.
• LPNs advocate for health and wellness strategies for Albertans.
• LPNs practice evidence-informed nursing, education, research, 		
management and administration.
• LPNs embrace change that serves the best interests of the 		
public and a quality healthcare system.
• LPNs are innovative and collaborative leaders.
• LPNs enhance competencies and evolve to meet the changing
needs of the population.
• LPNs are recognized by the public as professional nurses 		
providing excellent client care.

MISSION FOR THE PROFESSION
Licensed Practical Nurses of Alberta are progressive nursing
professionals who provide quality, safe, competent, and ethical
care in collaboration with clients, families and other providers.
• LPNs provide holistic person-centred care including physical, 		
psychosocial and spiritual health.
• LPNs advocate for and respect client choice and dignity.
• LPNs are accountable for the care they provide.
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[

(verb) to change or develop slowly often into a
better, more complex, or more advanced state:
to develop by a process of evolution.

]

The College of Licensed Practical Nurses
is evolving. New doors are opening,
thanks to our steady focus on the future
and continued commitment to patient care.
The contributions of practical nurses and
the CLPNA are increasingly recognized
and valued. Our influence is growing, as
is our goal: a transformed health system
with LPNs recognized as integral partners
in care.
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MESSAGE FROM THE PRESIDENT
I am pleased to present the 2014 Annual Report for the College of Licensed
Practical Nurses of Alberta (CLPNA), which has been approved by Council and
reports on the solid foundation of regulatory service your College provides.
The CLPNA is accountable to lead and regulate the profession in a manner
that protects and serves the public through excellence in practical nursing. It
is the CLPNA’s vision that LPNs are trusted partners and valued professionals
who anticipate the changing needs in the population and lead changes in the
healthcare system in collaboration with other professionals. As the President of
the CLPNA Council, I am honoured to represent LPNs in this dynamic process of
self-regulation.
CLPNA Council works conscientiously on behalf of the licensed practical nurses of
Alberta, constantly looking for ways to excel as a provincial board and represent
practical nursing with the highest degree of professionalism. Our move to a pure
policy governance model two years ago has empowered us to be increasingly
future focused.
Evolution and incremental change are important qualities in nursing and the
healthcare system. With this in mind, in October of 2014 the CLPNA hosted the
second annual Think Tank. The theme was “Planning for the Future of Seniors’
and Dementia Care”, and we hosted leaders in dementia care from Europe, the
United Kingdom, Canada and Alberta. The knowledge gained from this event
contributes to culture change within the healthcare system and the profession, and
aids in the growth of licensed practical nurses as they work to provide authentic,
collaborative nursing care.

The CLPNA will
continue to strive
for excellence in
practical nursing
by supporting
strong standards in
education, practice
and registration.

Success takes commitment and prudent leadership. We are privileged to
have Linda Stanger as our Executive Director/Registrar. Linda and her staff at
the CLPNA provide leadership for our profession provincially, nationally and
internationally. Their consistent and unwavering effort to move this profession
forward is to be recognized and respected.
As our province once again faces economic challenges, there will understandably
be changes in healthcare. The CLPNA will continue to strive for excellence in
practical nursing by supporting strong standards in education, practice and
registration. Alberta’s licensed practical nurses are sure to remain a very valuable
resource for quality delivery of nursing care today and into the future.
In closing, I would like to acknowledge all LPNs in Alberta. Thank you for
continuing to conduct yourself professionally and excelling in securing public
confidence in your practice. Your commitment and dedication set you apart and
make a positive difference in the delivery of quality healthcare for Albertans.
Sincerely,
Jo-Anne Macdonald-Watson
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2014 CLPNA COUNCIL

L - R: Diane Larsen, LPN; Linda Coatsworth, LPN; Doris Kuelken, LPN;
Dieda John, LPN, Vice President; Jo-Anne Macdonald-Watson, LPN, President;
Linda Stanger, Executive Director/Registrar; Gary Christopherson, Public Member;
Valerie Paice, LPN; Richelle Sutherland, LPN
Missing: Robyn Beaulieu, LPN
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INTRODUCTION
About the College

Organizational Structure

The College of Licensed Practical Nurses of
Alberta works for Albertans. As the regulatory
organization for licensed practical nurses in
Alberta, Canada, we exist to protect the public.
CLPNA is governed by LPNs and by public
members on behalf of the Minister of Health.
The organization is supported through annual
registration, examination and other regulatory
fees.
CLPNA regulates our evolving profession to
ensure the public receives safe, competent and
ethical care from practical nurses. We do this
through setting entry-to-practice requirements;
enforcing standards of practice and a code
of ethics; approving practical nurse education
and specialty programs; managing registration,
continuing competence, complaints and
discipline. Under provincial regulation, persons
who provide professional services to the public as
an LPN must qualify and register with CLPNA.
Founded in 1985, CLPNA assumed regulatory
responsibility for the profession in 1987 and
legislation under Alberta’s Health Professions Act
(HPA) since 2003. We have existed under our
current name since 1998, though the profession
can be traced back to Alberta’s Nursing Aides
Act of 1947, and the development of the
Certified Nursing Aide course.
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Minister
of Health

Council
8 Elected
Licensed Practical Nurses
3 Appointed
Members of the Public

Regulated
Committees
Education Standards
Advisory Committee
Council Appeals
Committee
Hearing Tribunal

Executive
Director/Registrar

Operations

Regulatory Services
(Complaints Director)
(Hearings Director)

Complaint Review
Committee
Registration and
Competency Committee

Professional
Practice/Policy/
Communication

About the Profession
LPNs are autonomous, professional nurses and trusted partners
in healthcare. They practice evidence-informed nursing and use
well-developed assessment and critical thinking skills to provide
patient-focused care in collaboration with clients and other

COMMITTEES
health professionals. LPNs formulate nursing
diagnoses, plan interventions, provide health
education and coaching, and increasingly excel
in research, management and administration.
LPNs are responsible and accountable for the
decisions they make and while they usually
work in teams, may assume independent,
interdependent and overlapping roles on the
healthcare team. The level of independence for
an LPN in practice differs depending upon the
needs and complexity of the client, skills of the
LPN and the team and supports available in the
setting.
Governance
The CLPNA is governed by its Council,
comprised of eight elected licensed practical
nurses, three members of the public appointed
by the provincial government in accordance with
the HPA, and the Executive Director/Registrar.
The Council operates on a policy governance
model to fulfill its obligations outlined in the HPA,
Licensed Practical Nurses Profession Regulation
(2003), and CLPNA Bylaws (June 2008).
As of June 2013, the CLPNA follows the
Code of Ethics, Standards of Practice, Entry to
Practice Competencies, and Requisite Skills and
Abilities developed by the Canadian Council
for Practical Nurse Regulators (CCPNR). These
documents, along with all of CLPNA’s regulatory
documents, can be found on CLPNA’s website,
www.clpna.com, on the “Legislation, Practice &
Policy” webpage or by request from CLPNA.
Committees
Committees are established to assist the
CLPNA in their responsibilities under the Health
Professions Act. They are comprised of
regulated members appointed by Council,
and Public Members appointed by the
provincial government.

Education Standards Advisory
Committee (ESAC)
ESAC establishes the Standard for
Program Approval and monitors
compliance for all basic and specialty
education programs for practical nurses
in Alberta.
D. Jean Valgardson, Chair
Mary Jean Andrada, LPN,
LPN Representative
Lisa Birmingham, Employer
Representative
Joyce D’Andrea, Education
Representative
Leona Ferguson, Employer
Representative
Bruce Finkel, Ex-Officio Member
Maureen McQueen, Education
Representative
Karen Olson, LPN, LPN Representative
Violet Smith, Education Representative
Pam Lammiman, Former Chair (resigned
May 2014)
Linda Stanger, CLPNA Representative
Teresa Bateman, CLPNA Representative

Hearing Tribunal (HT)
The HT makes findings and determines
disciplinary action at professional
conduct hearings under the Health
Professions Act.
Kelly Annesty, LPN
Wanda Beaudoin, LPN
Danielle Canning, LPN
L. Jean Collins, LPN
Margaret Devlin, LPN
Crystal Genoway, LPN
Carol Hayley, LPN
Melanie Joyce, LPN
Dawne Knibbs, LPN
Larry Leduc, LPN
Sheana Mahlitz, LPN
Sylvia Morison, LPN
Beth (Haiav) Pounder, LPN
Kunal Sharma, LPN
Eryn Winfield, LPN

Complaint Review Committee (CRC)
The CRC reviews and ratifies settlements
through alternative complaint resolution,
and reviews any dismissal of complaints
under the Health Professions Act.

Public Members for Complaints
Public Members are appointed by
the provincial government to sit on the
Hearing Tribunal and Complaint Review
Committee.
William Fayers
Lloyd Hickman
Peter Kawalilak
Jerry McKenna
Sandra Lynn Pichler
Brian Popp
Sheryl Prescott Paterson
Christine Silverburg
Dr. Geoffrey Tagg
Michael Tamtom

Council Appeals Committee (CAC)
The CAC makes findings and determines
disciplinary action arising from an
appeal of a Hearing Tribunal Decision
under the Health Professions Act.
Jo-Anne Macdonald-Watson, LPN,
Chair
Valerie Paice, LPN
Gary Christopherson, Public Member

Registration and Competence
Committee (RCC)
The RCC’s primary responsibility is
to guide and support the Continuing
Competency Program. They also
review and make decisions regarding
registration and competence matters
referred by the Executive Director/
Registrar under the Health Professions
Act and the Bylaws.
Dianne Banks, LPN
Christine Buck, LPN
Sandra Davies, LPN
Cheryl Dell, LPN
Lorna Diprose, LPN
Jill Godin , LPN
Rebecca Gutsch, LPN
Ashley Holloway, LPN, Chair
Wendy Nelson, LPN
Jessie Poeter, LPN
Michelle Rose, LPN
Johanne Rousseau-Chicoine, LPN
Jamie Tanda, LPN

Dawn Gillich, LPN
Gaylene (Mullett) Langejans, LPN
Ann Noseworthy, LPN
Michelle Tavenier, LPN

2014 Annual Report | 7

MESSAGE FROM THE EXECUTIVE DIRECTOR
The role of the College of Licensed Practical Nurses of Alberta is to act in
the public interest by ensuring the care Albertans receive from LPNs is safe,
competent, ethical and relevant. The following report presents the highlights
as the CLPNA has honoured this commitment in 2014.
Improvements continue in all key areas including policy development,
registration, education, complaint management and leadership. The three-year
business plan has been implemented with significant progress on all major
goals. Council’s assembly of experts informs our strategy and supports planned
evolution within the profession, ensuring LPNs continue to provide excellent
care for Albertans. At the 2014 Think Tank on seniors’ and dementia care, we
learned with our collaborative partners, we influenced the system and
we strengthened our direction.
Intentional dialogue with LPNs, employers, educators, government regulators
and stakeholders has increased significantly. Key outcomes include:
• new practical nurse program approval standards set for release early 2015,
• an updated Competency Profile to be released first quarter of 2015,
• 93% satisfaction with our online registration process,
• development of a state-of-the-art, online approach to our Continuing 		
		 Competency Program for release in 2015,
• continued strategy development with practical nurse educators enabling 		
		 LPNs to meet the changing needs of the population,
• continued harmonization of the LPN profession in Canada,
• continued progress on a computer-based national exam set to start in 2016,
• launch of a national assessment service for internationally educated 		
		 nurses coming to Canada, and
• a profession that is evolving, increasingly empowered and excelling in all
		 areas of care in Alberta.

CLPNA focuses
on the public
interest through
excellence in
practical nursing.

There is huge potential and capacity within the profession to make an even
greater and extended contribution to the health of Albertans. The LPN
profession in Alberta is the youngest nursing group in Canada at an average
age of 38.7 years. 45% have been educated in the past five years. As
Alberta’s economy becomes increasingly uncertain, government and employers
will be making tough economic decisions. All health human resources will
increasingly work to their potential. It’s the prudent thing to do.
CLPNA focuses on the public interest through excellence in practical nursing.
Thank you to each LPN for your competent, committed care for Albertans. You
make a difference every day. To the staff of CLPNA, your passion for quality
service is commendable. And to our collaborative partners, you assist us to
achieve our goals. Thank you.
With respect and appreciation,
Linda Stanger
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MESSAGE FROM THE PUBLIC MEMBERS

The CLPNA
and profession
demonstrated its
leadership and
commitment to
Albertans and
increased its
public profile.

Alberta’s Health Professions Act requires self-regulated professions such as the
College of Licensed Practical Nurses of Alberta to include public representation
on their councils. The reason is to provide balance, transparency and of course,
to ensure the public interest is protected. Balance is provided, in the case of
CLPNA, by the ratio of eight LPNs to three members of the general public as
voting members on Council. The public members examine issues through a
“public interest filter” that is not rooted within the profession. Consequently, our
contribution to Council debate is often based on perceptions of equity.
The CLPNA has been assuming an ever-increasing leadership role within the
health system. In 2014, the CLPNA organized a Think Tank presenting leading
thinkers and practices related to dementia care. Attendees included the Minister
of Health, leading decision makers and, of course, a large number of LPNs.
Presenters came from Canada and Europe. The result was that Alberta’s decision
makers were informed of trends in dementia care and LPNs were inspired by
examples of success. The CLPNA and profession demonstrated its leadership
and commitment to Albertans and increased its public profile.
We confirm that under the leadership of President Jo-Anne MacdonaldWatson and Executive Director/Registrar Linda Stanger, the CLPNA is very well
regarded, managed and directed. The College and Council have effectively
fulfilled their roles to serve and protect the public. The result is the delivery of high
quality healthcare for Albertans.
Respectfully submitted,
Gary Christopherson on behalf of the Public Members
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[

(verb) to give power or authority to;
authorize, especially by legal or official
means; to enable or permit.

Education is the first step to empowerment
for Licensed Practical Nurses, and the
CLPNA ensures this quest for excellence
continues every step of the way. We work
tirelessly to anticipate the future needs of
Albertans; to share our innovations and
embrace interprofessional collaboration;
and to support the ongoing competency of
our dedicated LPNs – leaders in healthcare.
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]

COLLEGE ACTIVITIES
The CLPNA values the connections and relationships which form an important part of
who we are. Locally, provincially, nationally and beyond, we collaborate at all levels to
realize our mission of excellence in practical nursing.
Addressing the future health needs of Albertans led
Council to create a ten-year Strategic Plan for the
profession. The plan forecasts that by 2023 licensed
practical nurses are leaders in healthcare, contributing
to evidence-informed care delivery, education, research,
management and administration; and are invaluable
members of the care team in a transformed health system.
• Legislative and regulatory changes enable the
optimization of LPNs.
• Basic and advanced education prepares LPNs to meet
the needs of changing demographics in a transformed
health system (for example, cultural competence,
leadership, collaborative care, chronic disease
management, addiction and mental health, community
care, seniors’ care, dementia care and palliative care).
• LPNs are recognized as opinion leaders in healthcare
reform and consulted by Government and policy makers.
• LPNs influence public policy development (for
example, policies relating to social determinants of
health) in the interest of Albertans.
• LPNs are recognized as leaders in healthcare.
• LPNs adopt technology for efficient and effective
delivery of care.
• LPNs with advanced education inform the profession
through scholarly research, publication and mentorship.
• LPNs fully embrace interprofessional and intersectoral
collaboration.
• LPNs strategically manage their own practice through
empowered professionalism.
CLPNA’s Strategic Plan states that LPNs evolve to meet
the changing needs of the population. This commitment

was demonstrated as our Council hosted a second
Think Tank on October 23. The 2014 Think Tank built
on the prior year’s learning, with the theme Planning for
the Future of Seniors’ and Dementia Care. The Think
Tank featured thought-leaders from Europe, Canada and
Alberta. These innovators in the field of seniors’ care and
dementia spoke about new models of care, health policy
and best practices in dementia and seniors’ care. The
key message was repeated by all speakers: there is an
important leadership role for nurses to impact the way
we care for seniors. CLPNA is applying learning from the
2014 Think Tank into the 2015-2018 Strategic Plan for
the College.
CLPNA meets regularly with the Senior Nursing Advisor
for the Government of Alberta. These meetings provide
opportunity to discuss issues of mutual concern and form
future collaborations.
The Alberta Practical Nurse Education Programs
Committee, hosted and co-chaired by CLPNA, meets
quarterly to share and identify opportunities and synergies
to influence ongoing delivery of practical nurse programs
and related education and practice policies in Alberta.
Members of the committee come from practical nurse
programs, government and employers. Key areas of
discussion in 2014 included workforce projections, best
practices in simulation, the CLPNA Competency Profile
Review process, a status update on new education
standards for practical nurse programs, consultation on
the Canadian Practical Nurse Registration Examination
(CPNRE) new 2017 Blueprint and a facilitated
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session outlining the 2014 CLPNA Strategic Plan, with
examination of future education needs for LPNs through a
planning forum with the committee.
CLPNA consults regularly with Alberta Health Services
(AHS) and Covenant Health, the largest employers
of LPNs in Alberta, on issues related to nursing and
healthcare delivery. In 2014, CLPNA was involved
in several key AHS initiatives including the Provincial
Nursing Professional Practice Council; Workforce
Model Transformation Evaluation Council (WMT); and
participated in Covenant Health stakeholder feedback to
the accreditation process, and their Seniors Forum.
CLPNA also participates in the Alberta Federation of
Regulated Health Professionals and subcommittees
related to the complaints process and continuing
competency. The Federation is a group of 27 health
regulatory Colleges with the same mandate: “To regulate
our respective professions in the public interest”, and who
work together to advance healthcare regulation and
provide direction, expertise and leadership on health and
related public policy.
Other CLPNA collaborations in 2014 included
ongoing connections with the Alberta Association
on Gerontology (AAG) (Provincial Board member),
Alberta Seniors Care Coalition (ASCC), the Alberta
Continuing Care Association (ACCA) and Alberta
Nursing Education Administrators (ANEA).
The College participates and is actively involved
in discussions regarding Foreign Qualification
Recognition, contributing both on a provincial and a
national level to ongoing planning and initiatives.
Canadian Council for Practical Nurse Regulators
(CCPNR)
The CCPNR is a federation of regulators responsible for
the profession of practical nursing in their jurisdiction and
provides a collective voice on matters affecting practical
nurse regulation. The CLPNA is a member and supports
the focus on promotion of regulatory excellence and
continued harmonization of the LPN profession within
member jurisdictions.
CCPNR maintains a Practice Consultant Group (PCG)
that meets regularly to exchange information on regulatory
issues related to the practice of practical nursing in
Canada. CCPNR has also established a National
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Registration and Licensure Group (NRLG) to collaborate
on the registration/licensure processes across jurisdictions
within the profession in Canada. The purpose of these two
groups is to support and reinforce the work of the CCPNR,
its strategic priorities and/or its mandate. CLPNA is active
in both groups.
CCPNR supports the change from a paper-based
national exam for practical nurses in Canada to a
computer-based version of the exam. This work will
continue throughout 2015 with implementation projected
for 2016.
Canadian Institute for Health Information (CIHI)
CLPNA participated on the CIHI Nursing Database
Data Dictionary Working Group, which reviewed
the Registered Nurse, Licensed Practical Nurse and
Registered Psychiatric Nurse Data Dictionaries used by
the jurisdictions for data submission to CIHI’s Nursing
Database (NDB). The purpose of this group was to
update the definitions for the data dictionary across the
country to ensure consistency in the reporting of health
information.
Another example of CLPNA embracing interprofessional
collaboration is our participation in a pilot project
to create a unique identifier for nurses throughout
Canada. CIHI is leading this initiative and the unique
identifier will be called ReNUI. This number will follow
healthcare providers across time and space as a
key element of Health Human Resource planning. If
determined successful, this will identify nurses working
in multiple jurisdictions, plus will enable researchers to
track interjurisdictional migration and follow healthcare
providers through educational pathways.
National Council of State Boards of Nursing
(NCSBN)
NCSBN is a U.S. based organization “through which
boards of nursing act and counsel together on matters of
common interest and concern”. All 59 nursing regulatory
boards are members of the NCSBN and 21 Canadian
and international nursing regulatory boards belong as
associate members. CLPNA continues to be an active
associate member of NCSBN.

EDUCATION
Alberta LPNs are transforming the future and that begins with their education.
Students attend a recognized post-secondary practical
nursing program and complete a two-year diploma,
which includes a minimum of 1650 instructional hours
incorporating 750 hours of theoretical instruction and 900
hours of clinical / lab experience. Graduates must then
pass the Canadian Practical Nurse Registration Exam.
The following colleges are approved to provide practical
nurse education in Alberta. Some colleges deliver
practical nurse programs from multiple locations:
•
•
•
•
•
•
•
•
•
•

Bow Valley College, Calgary
Columbia College, Calgary
Keyano College, Ft. McMurray
Lakeland College, Lloydminster
Lethbridge College, Lethbridge
NorQuest College, Edmonton
Northern Lakes College, Slave Lake
Medicine Hat College, Medicine Hat
Portage College, Lac La Biche/Cold Lake
Red Deer College, Red Deer

LPNs continue to embrace ongoing education
opportunities in specialty, certificate and employer-based
learning in a growing number of topic areas.
Education Standards Advisory Committee
The College of Licensed Practical Nurses of Alberta is
mandated by the Health Professions Act to review all
current practical nurse programs and any proposed
new practical nurse programs, as well as specialty and
refresher programs outlined in the HPA.

To assist the Council, the CLPNA established the
Education Standards Advisory Committee. The
Committee is responsible for establishing the Standards
for Program Approval and for reviewing programs to
ensure compliance with these Standards. The Committee
completes reviews of the programs and reports to the
Council with its recommendations. The Council determines
the acceptance of the report and recommendations.
The Advanced Education in Orthopedics program for
licensed practical nurses offered by NorQuest College
is a specialty program specifically designed to prepare
licensed practical nurses with advanced knowledge in
orthopedics. This program was reviewed in 2014 and
received a five-year approval.
The practical nurse diploma program offered by
Lakeland College in Lloydminster, Alberta, received a
post-implementation review and was approved until
June 30, 2015. The Board of Governors of Lakeland
College has determined that the College will no longer
admit learners to the practical nurse program; therefore,
effective July 1, 2015, Lakeland College is no longer
educating practical nurses.
The CDI College practical nurse program brokered from
Bow Valley College was formally concluded on July 31,
2014.
The practical nurse diploma programs at Lethbridge
College and Keyano College were reviewed, but
approval status will not be available until the 2015
Annual Report.
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Education Standards Advisory Committee con’t

The nurse educators in the practical nurse programs
remain committed to learners’ success and are to
be commended for their efforts to apply innovative
instructional methods and to seek unique opportunities
to stimulate learning in the classroom, laboratory and
clinical settings.
A major initiative this year has been the review and
revision of the Standards for Program Approval. The draft
document including Standards, Policies and Procedures is
slated to clear ESAC in late February 2015 and then be
presented to Council for approval in March 2015.
ESAC has welcomed me to the team and I am impressed
by the commitment of the committee members to fulfill the
responsibility assigned to them by the Council.
D. Jean Valgardson, BScN, MEd
Chair, ESAC

Fredrickson-McGregor
Education Foundation for LPNs
The Fredrickson-McGregor Education Foundation for
LPNs is a non-profit organization which raises, manages
and distributes educational grants, awards and
bursaries to members of the CLPNA to enhance their
nursing knowledge, skills and ability, and honour their
achievements. The Foundation administers the proceeds
of a $3 million endowment fund, and approves funding
for individual LPNs in courses that enhance their role or
support advancement into another area of practice.
In 2014, the Foundation’s Education Grant Program
approved 587 applicants for a total of $250,581.82,
slightly down from 2013’s total of 631 applications
totaling $267,051.98. Since the Education Grant Program
began in September 2006, the Foundation has approved
3548 applications for a total of $1,449,884.86 in grants
and distributed 67% of the approved funds.
In 2014, the top three courses applied for were
Immunization, Foot Care and Executive Links’ one-day
seminar in Oncology.

2014 Awards of Excellence
Diverse in background but united in spirit, this year’s nominees and recipients of the CLPNA’s Awards of Excellence represent
exceptional LPNs and associated health professionals. These special nurses were celebrated during the Awards Dinner on
May 1, 2014 in Edmonton. LPN winners received a commemorative crystal award and $1000.

Mohamed Abazinab, LPN

Stephanie Miller, LPN

Lynn Bursaw, LPN

Charlotte Hnatiuk, RN

Rita McGregor
Excellence in Nursing
Education Award

Pat Fredrickson
Excellence in
Leadership Award

Laura Crawford
Excellence in Nursing
Practice Award

Interprofessional
Development
Award
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CONTINUING COMPETENCY PROGRAM
In an evolving healthcare system, nurses must be proactive to maintain the level of
competence demanded of their role.
During Registration Renewal, LPNs identify whether they
completed their Learning Plan from the previous year or
report alternate learning.

The Continuing Competency Program (CCP) is a formal
system for LPNs to assess, monitor, reflect and report on
their knowledge, skills, and abilities. Mandated by the
Health Professions Act, the CCP promotes ongoing safe,
ethical, competent, lifelong practice, and offers nurses
opportunities to pursue and achieve professional growth
throughout their careers.

Validation
The Continuing Competency Program Validation (CCPV)
monitors accountability and commitment to the CCP by
verifying the learning completed in the past two years.
Licensed practical nurses are selected at random and
could be selected multiple years. Practice support is
available for LPNs who require assistance in using the
online program, as well as those unclear about the
reporting process, educational activities, verification
documents and professional commitment to CCP. To
maintain a Practice Permit, participation is mandatory as
per s.40(2)(c) of the Health Professions Act and LPNs
who are chosen and do not complete the CCPV are not
eligible to practice in the following year. In 2014, 1941
LPNs participated in CCPV. As CLPNA membership
increases, so will the number of participants chosen for
Validation.

Annual Participation
The key resources of the CCP are the Competency Profile,
Standards of Practice and the Self-Assessment Tool.
Licensed practical nurses use these resources and selfreflection, to assess, maintain and enhance competence
on an ongoing basis. LPNs submit an annual Learning
Plan with a minimum of two mandatory learning objectives
as a required part of annual Registration Renewal. LPNs
also reflect on their professional practice and develop
learning goals for the next year through a self-directed,
role-specific or desired learning process. Throughout
the year, LPNs can access their Learning Plan on their
online profile to review and update as necessary.

2011

2012

2013

2014

20%
Participation
(1089 LPNs)

20%
Participation
(1420 LPNs)

20%
Participation
(1634 LPNs)

20%
Participation
(1941 LPNs)

Complete

97.0%

96.0%

96.6%

95.2%

Incomplete

0.5%

0.8%

0.1%

0.7%

Non-Compliant

1.6%

2.3%

2.3%

1.8%

Exemption

0.5%

0.4%

0.5%

0.4%

Retirement

0.4%

0.6%

0.6%

1.9%
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PRACTICE
LPN opportunities continue to evolve and expand as practical nurses innovate in practice.
The CLPNA provides practice consultation to LPNs, students, employers, government and
other healthcare stakeholders.
The Practice department responds to inquiries
about scope of practice, continuing competence
and professionalism. Increased questions about
self-employment, immunization, foot care, dialysis,
documentation, phlebotomy, community care and clinic
nursing were seen in 2014. With inquiries up 20% over
the last two years, the CLPNA enhanced the practice
consulting team by hiring an additional full-time LPN
Practice Consultant in September 2014.
CLPNA continues to offer face-to-face professional
practice sessions and webinars in 2014. Employers,
managers, clinical educators and LPNs routinely seek
information about leadership, documentation standards,
medication administration, self-regulation, autonomy
and professional responsibility. We presented on topics
including scope of practice, autonomy, leadership,
documentation and the Continuing Competency Program
at many locations over the last year.
In addition, CLPNA continues to offer student orientation
services through video media and webinars, providing
maximum flexibility for both practical nursing students
and educators. This service provides information on
self-regulation, scope of practice, national examination,
new graduate registration and licensure, and assists new
graduates through the initial registration process.
CLPNA continues its commitment and influence to
enhance patient safety and create positive workplace
cultures. We were featured in the Health Quality
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Council of Alberta (HQCA) Annual Review of 201314 for our collaboration and leadership on the topic of
disruptive behaviours in the workplace. We received
multiple employer requests for presentations on the topic
of managing co-worker abuse and continue to work
with four other health regulators to create resources to
support health professionals in addressing and managing
co-worker abuse. This joint project is partially funded
through grants from Alberta Employment and Immigration,
Occupational Health and Safety Program Development
and Research (AEI-OHS).
Further, CLPNA released self-study eLearning modules,
videos and learning tools on:
• Nursing Documentation 101. Nurses know that
accurate documentation is an important component
of their professional and legal responsibilities. Using
videos, quizzes, games and interactive activities,
CLPNA developed an eLearning course that 		
provides the knowledge and practical skills needed
to ensure LPNs have opportunity to keep their 		
knowledge current.
• LPNs in Leadership Roles – Supervising Health
Care Aides. LPNs working in continuing care,
supportive living and home care positions need
support in their leadership roles supervising health
care aides in today’s practice environments. This video
was developed to overview autonomy, leadership,
scope of practice, assignment of care and 		

LPNs practice evidence-informed nursing,
education, research, management and
administration.
Outreach and collaboration continued as we worked with
the College of Physicians and Surgeons of Alberta (CPSA)
to develop a Fact Sheet to clarify the authorization for
bladder scanning for LPNs. This document clarifies the need
for supervision around this restricted activity authorization,
was shared with LPN employers, and is now available on
the CLPNA website.

communication required of today’s nurses in
leadership roles.
• Registration and the Continuing Competency 		
Program. To support LPNs in the 2015 Registration 		
Renewal process, especially as it relates to the Continuing
Competency Program, CLPNA provided a video and live
webinars. These resources included tips on how to 		
complete Registration Renewal, how to choose learning
objectives to build a learning plan and how to report on
completed learning using self-reflection.

CLPNA’s commitment to quality care and to the empowerment of nurses is demonstrated by ongoing Competency
Profile Reviews. This comprehensive consultation with
practical nurse educators, LPNs and employers is part of a
revision of the current Profile to better reflect current practical
nurse education and work-based competencies of the LPN
profession in Alberta. This review will result in the addition
of new areas to the Profile including: Endoscopy, Dermatology, Neonatal Intensive Care; and updates to Community
Health, Seniors Health, Mental Health and Addictions. The
revised edition of the Competency Profile is projected for
release at the end of April 2015.

• Legalities in Nursing. When medical errors cause lasting
injury, the patient can sue both the doctor and the nurse.
Nurses who have experienced a medical malpractice
lawsuit describe how much it affected their work life, 		
personal life, health and well-being. The CLPNA believes
understanding the basics of malpractice can help alleviate
fear, avoid errors and improve patient safety. This video
series is exclusively available for members.

Practice Inquiries by Category
Community Practice Areas

3.2%
4.6%

Scope of Practice
Infusion Therapy

3.3%
5.9%

Medication Administration

8.0%

Multiple Practice Areas
Scope of Practice

3.3%
21.8%

Professionalism

39.1%

Continuing Competence
Specialties - Orthopedic & Dialysis

1.6%

Specialties - Footcare

1.9%

Specialties - Perioperative
Specialties - Immunization

2.5%
4.8%
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COMMUNICATIONS
Part of CLPNA’s growing influence can be attributed to ongoing efforts to share our
message with LPNs, stakeholders and the Albertans we work for. Here are some
of the ways we did so this year.
Exploring Wellness at CLPNA 2014 Conference

TV and Radio Ads Promote Value of LPNs

From “transforming ourselves” to “transforming the way
we work”, the 400 attendees at the CLPNA 2014
Conference were challenged from beginning to end.
Alberta’s Associate Minister of Wellness, the Honourable
Dave Rodney, was enthusiastic about the “Exploring
Wellness” theme in his speech and tweet. The three-day
event from April 30 to May 2 was held at the Edmonton
Marriott at River Cree Resort.

The CLPNA continued to explore mainstream marketing to
educate the Alberta public about LPNs.

Beginning with the CLPNA’s Annual General Meeting,
additional events included a fund-raising Silent Auction
and 30 exhibitors in the Tradeshow. Award-winning
educator, nurse and author Barb Bancroft opened the
conference, asking “Are we so focused on caring for
others that we neglect our own health?” With examples
drawn from 40 years of nursing, her hilariously informative
presentation kept delegates both engaged and learning.

As part of CLPNA’s mandate to educate the public
about the value and role of licensed practical nurses,
two 30-second radio spots developed by the CLPNA
broadcast for two weeks in March on hit Edmonton
music stations Sonic 102.9 and 91.7 The Bounce.
Complementing the radio messages was a billboard
web advertisement on the Bounce and Sonic websites.
The web ads featured an Alberta LPN, asked, “Why is
this nurse so valuable?”, and linked to a video message
on the nursing knowledge and skills of licensed practical
nurses. The ad received 20,000 views during each two
week run. The radio spots can be heard on CLPNA’s
News & Events webpage, or by searching for “radio” on
www.clpna.com.

The Annual General Meeting was lively with an
interactive presentation of the CLPNA’s 10-year Strategic
Plan. Key highlights from the 2013 Annual Report,
including record-breaking 10.5% membership growth,
were announced.
A fresh perspective closed the event. Bill Carr’s take on
how “nurturing our relationships can change surviving into
thriving” asked for delegates to self-reflect. The moments
spent revealing why participants chose a people-oriented
career were inspiration to many.
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Seasonal messages in two television ads were broadcast
by Global TV during late December. The ads, featuring
Executive Director Linda Stanger, were also used in the
annual Christmas card emailed to LPNs, employers and
stakeholders.

Annual Report Website & iPad App
The CLPNA explored some new technological options
to share the 2013 Annual Report: a micro website

LPNs are recognized by the public as professional
nurses providing excellent client care.

(http://annualreport2013.clpna.com) and a free iPad
App (via Apple iTunes). As always, it was also published
in print and mobile versions. All versions can be accessed
in the Annual Report section at www.clpna.com/
legislation-practice-policy.
Engaging Members and Getting Personal
Getting in touch and staying in touch with LPNs shifted to
a new level in 2014 through CARE magazine, surveys,
emails, website news articles and social media.
In response to last year’s Communication Survey, CARE
magazine became more personal, educational and
research-driven. Articles focused on continuing education
and nursing research, with more CLPNA-created
educational and professional content. A quarterly-feature
sharing the short biographies and photos of CLPNA
staff helps personalize the organization and fun polls
were added to lighten the issues. The new Look Back
Page shares historical nursing events, anchoring us to the
longevity of the profession.
The annual 5 Minute Communications Survey asked
LPNs new questions to better understand and meet their
needs. From probing their continuing education needs to
preferences in marketing materials to technology uptake,
the insight gained from the 1529 participants is sure to
influence CLPNA’s future planning.

20%
increase in

website visits

25,000
YouTube views

First time surveys, such as our Registration Renewal
satisfaction survey and applicant surveys, are giving
positive and constructive feedback regarding member
services.
Finally, heavy increases in the volume of emails,
website news articles and social media kept LPNs and
stakeholders up-to-date, as reflected by the growth in site
visits seen this year.

30%
increase in

Facebook followers
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(verb) to be superior in some respect
or area; do extremely well.

The growing value and recognition of
Licenced Practical Nurses is the result
of hard work – by our collaborative,
competent and professional LPNs,
and by the determined efforts of the
CLPNA to build on their successes and
ours. As our membership grows, so
does the influence and the empowered
professionalism of LPNs – protecting
and serving the public through
excellence in practical nursing.
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MEMBERSHIP STATISTICS

12881

12881
+9.5%

11766

total registrations
growth of 9.5%

10623
9652
9015
8531

7859
7264
6533

2005

6863

2006

2007

2008

2009

Registrations

2010

2011

2012

2013

2014

Registration Applications
2013

2014

2013

2014

Alberta Graduates NEW Members		

979

1017

Alberta Graduates NEW Applicants		

1092

1086

Out of Province NEW Members		

646

614

Out of Province NEW Applicants		

758

774

International NEW Members		

166

224

International NEW Applicants		

309

270

Reinstatements*		

370

387

Reinstatements*		

376

390

Re-Entry		

0

3

Re-Entry Applicants		

45

28

Renewals		
Courtesy Members		

9605
0

10636
0

Renewal Applicants		
Courtesy Applicants		

9605
0

10636
0

TOTAL		

11766

12881

TOTAL		

12185

13184

*Reinstatement = a member whose practice permit has lapsed at least one day.

38.7yrs

LPN Gender Distribution

average age
2013 - 39.1

Age of
Active LPNs

92.6%

7.4%

22 | College of Licensed Practical Nurses of Alberta

19-25

1712

26-30

2486

31-35

2088

36-40

1591

41-45

1334

46-50

1065

51-55

1007

56-60

813

61-65+

785

Out of Province Registrations
Internationally
Educated Nurse
Registrations

614

total out of province
registrations
2013 - 639

BC
|

SK
|

170 14

MN
|

9

QC
|

NB
|

NS
|

PEI
|

NL
|

NT
|

YK
|

NU
|

345 19

10

31

4

10

1

0

1

ON
|

Active LPNs by ahs zone
AHS Area

2014

%

Area 0 - Out of Province/Country

905

7.0%

Area 1 - South Zone (Lethbridge & Medicine Hat)

1035

8.0%

Area 2 - Calgary Zone

3541

27.5%

Area 3 - Central Zone (Red Deer)

1668

12.9%

Area 4 - Edmonton Zone

4431

34.4%

Area 5 - North Zone

1301

10.1%

TOTAL

12881

100%

2
1
1
5
2
34 |15.2%
7
1
2
7
138 |61.6%
3
1
1
4
7
8

Africa
Australia
Brazil
Canada - RN
Ghana
India
Jamaica
Kenya
Nepal
Nigeria
Philippines
Saudi Arabia
Singapore
Sri Lanka
UK
USA
Other

224

total IEN registrations
2013 - 166

active LPNs by place of employment & status
Place of Employment
Association / Government

Full-time

Part-time

Casual

2014

%

46

14

8

68

0.6%

Business / Industry / Occupational Health Centre

66

22

18

106

1.0%

Community Health / Health Centre

601

753

412

1766

16.2%

Educational Institution

113

28

38

179

1.6%

Home Care Agency

165

84

125

374

3.4%

Hospital (General/Maternal/Pediatric/Psychiatric)

1440

2157

793

4390

40.3%

58

21

11

90

0.8%

1283

1161

508

2952

27.1%

Mental Health Centre
Nursing Home / Long Term Care
Nursing Stations (Outposts or Clinics)
Physician’s Office / Family Practice Unit

3

1

3

7

0.1%

505

182

58

745

6.8%
0.2%

Private Nursing Agency / Private Duty

9

6

2

17

Rehabilitation / Convalescent Centre

66

58

14

138

1.3%

Self-Employed

28

19

3

50

0.5%

4383

4506

1993

10882

100%

TOTAL
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REGULATORY SERVICES
As the regulatory organization for the province’s over 12,000 licensed practical nurses,
the CLPNA works for Albertans, as do LPNs. There are 9.5% more LPNs registered in
Alberta since 2013, bringing the total to 12,881.
The CLPNA once again showed a reduction in the
average LPN age from 39.1 to 38.7 in 2014. In 2013,
the Canadian Institute of Health Information reported
that LPNs under the age of 40 accounted for 45% of
the national LPN workforce and in 2014 CLPNA data
reveals that 61% of LPNs are under the age of 40, which
affirms our status of having one of the youngest nursing
workforces in Canada.1
LPN employment statistics have changed significantly from
the previous year. Those reporting full-time employment
status increased by 8.7%; part-time increased by 14.6%
and casual increased by 33.8%. This is a very large
increase in casual and part-time employment and much
of the increase is LPNs who graduated in the last five
years, revealing that there is room for increases in full-time
employment.
The CLPNA registered 224 international nurses in 2014,
an increase of 35%, adding just under 400 international
nurses to Alberta in 2013 and 2014.
For the first time in more than a decade, CLPNA saw
a slight decline in labour mobility, with 614 new out-ofprovince LPNs registering in 2014 and 639 in 2013.
Out-of-province registrants are the second largest area
of new membership growth, second only to Alberta new
graduates, who numbered 1017 in 2014.
There were no Registration Reviews held during 2014.
1 Canadian Institute of Health Information. (2014). Spending and health workforce.

Retrieved from https://secure.cihi.ca/free_products/Nursing-Workforce-2013_EN.pdf.
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National Nursing Assessment Service launched
Internationally educated nurse applicants now have
a single, simple first step towards becoming a nurse in
Canada (except in Quebec and the Territories). Effective
August 11, 2014, the CLPNA stopped accepting initial
applications from internationally educated nurse (IEN)
applicants. As of August 12th, all IEN applicants must
now apply to the National Nursing Assessment Service
(NNAS) to become assessed for any of the three
categories of professional nursing in Canada – licensed
practical nurse, registered nurse (RN) and registered
psychiatric nurse (RPN).
NNAS is the mandatory first step for any IEN applicant who:
• is a graduate of a nursing education program outside 		
		 of Canada; and
• is not currently registered to practice as a nurse 		
		 anywhere within Canada as an RN, LPN or RPN.
NNAS will function as the start of an applicant’s
journey to registration by accepting the applicant’s
initial application and assessing their documents (e.g.,
education transcripts or identity documents). NNAS will
then create an advisory report that the CLPNA will use
along with other information to determine whether the
applicant can proceed to the next steps in the registration
process – steps the CLPNA will continue to administer.
Each regulatory body involved with NNAS continue to
make the final decision on whether to accept or refuse an
applicant’s request for registration.

LPNs enhance competencies and evolve to
meet the changing needs of the population.

NNAS is a joint project of all 22 practical nurse, registered
nurse and registered psychiatric nurse regulatory bodies in
Canada, with the exception of Quebec and the Territories.
Canadian Practical Nurse Registration Examination
As trusted professionals, LPNs must meet an acceptable
level of competence to practice. This level of competence
is measured, in part, by the Canadian Practical Nurse
Registration Examination, administered by all provincial and
territorial LPN regulatory authorities except Quebec.
The CPNRE is the final step in the registration process and
is administered three times a year in January, May and
September. Candidates have a maximum of three attempts
at successfully completing the exam.
Assessment Strategies Incorporated (ASI) is contracted by
LPN regulatory authorities to develop and manage the
CPNRE. LPNs, educators, and employers participate in the
exam development process. CLPNA is an active participant
in the development of the CPNRE with representation on the
Client Advisory Group, Examination Committee, Blueprint
Committee and Competency Review Committee.
Alberta CPNRE Candidates 2014*
Number of
Candidates

1st
Exam

Repeat
Exam

IENs

IENs
Repeat
Exam

Total
Candidates

Registered

1067

176

206

19

1468

Writing

1061

173

198

18

1450

6

3

8

1

18

Passing

943

104

188

14

1249

Failing

118

69

10

4

351

% Passing

89%

60%

95%

78%

86%

Not Writing

9.5%
growth in registration
with 12,881 LPNs

61%
of LPNs are under
40 years of age

38.7
average age
of LPNs

* Statistics prepared by Assessment Strategies Incorporated (ASI).
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COMPLAINTS
The CLPNA is mandated to protect and serve the public. One way we do that is by responding to
complaints and allegations of unprofessional conduct, incompetence and incapacity of LPNs, to ensure
the profession’s Code of Ethics and Standards of Practice are upheld. The complaints process
is designed to protect the public and improve the LPN’s nursing practice.
The Complaints Process
The CLPNA receives, investigates and resolves complaints
about the practice of licensed practical nurses in
accordance with processes identified in the Health
Professions Act. The CLPNA is committed to resolving
complaints against LPNs based on the principles of
procedural fairness, transparency and due diligence. Each
complaint is taken seriously and reviewed thoroughly to
determine the appropriate course of action. The HPA
sets out the approaches for addressing unprofessional
conduct to protect the public from incompetent or unethical
practitioners. Approximately 1% of the membership is
involved in the complaints process each year.
The CLPNA attempts to resolve complaints through
informal resolution processes where possible, rather
than referral to disciplinary hearings. This year, 40% of
complaints were successfully resolved in this manner.
Serious complaints are investigated and referred to
disciplinary hearing according to the determination of the
Complaints Director. Due to the serious nature of several
complaints, three LPNs had suspensions issued pending
the outcome of disciplinary proceedings. Alternatively,
when evidence does not exist or is deemed to be
insufficient, a complaint may be dismissed.
In accordance with the HPA, employers have a legal
obligation to inform the CLPNA when an LPN is
terminated, suspended, or the LPN has resigned for
reasons of unprofessional conduct.
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Historical Comparison
New Complaints Received
Previous Years’ Complaints in Process
Total Complaints in Process

2012

2013

2014

108
78
186

122
85
207

139
56
195

Source of Complaints		
Employer
Complaints Director
Member of Public 		
Other
Protection for Persons in Care

2012

2013

2014

61
30
13
0
4

70
39
7
0
6

70
54
13
0
2

Type of Complaints Received
Abandonment
Abuse – physical, verbal, sexual
Boundary Issues
Breach of Confidentiality
Clinical Competence – Health Assessment
Clinical Competence – Medication Administration
Clinical Competence – Multiple
Failure to Provide Supervision
Conduct Outside Professional Services
Health – Mental
Inappropriate Business Practices
Non-Compliance of Orders
Other
Practicing Without A Permit
Theft
Unethical Conduct
Workplace Conflict Non-Practice
Total Complaints Received

3
10
2
3
2
15
26
2
1
2
2
2
2
51
5
5
6
139

LPNs embrace change that serves the best interests
of the public and a quality healthcare system.
Disciplinary Hearings Summary

Hearing Findings

A complaint is referred to a hearing when informal
methods of resolution are unsuccessful, or when a
complaint investigation reveals a serious breach of a
practice standard or ethical conduct of an LPN. The
Complaints Director may also refer complaints to the
Hearing Tribunal for a formal hearing. Based on the
evidence, the Tribunal determines if the investigated
LPN has met the Standards of Practice and Code of
Ethics of the profession. If the LPN is found to be guilty
of unprofessional conduct, the Tribunal decides what
measures are necessary to protect the public from unsafe
practice and determines the appropriate steps required to
remediate and rehabilitate the individual nurse.

Hearing Tribunals receive evidence, listen to testimonies
and consider the facts of the complaint in order to make
a well-reasoned decision. The Hearing Tribunal includes
members of the profession and the public to support an
objective review of the matter.

There were 18 hearings held and concluded in 2014.
The 18 hearings consisted of 27 separate complaints.
Disposition of Complaints Closed in 2014
Complaint Withdrawn
Consent Resolution
Complaints Dismissed
Hearings Complete
Section 118 – Incapacity Assessments
Informal Resolution (Agreement & Undertaking)
Appropriate Employer Resolution
Registration Surrendered
Section 55 – Undertaking - Practicing Without A Permit
Unresolved
Appeal Hearings Completed
Alternative Complaint Resolution Decisions Ratified
Alternative Complaint Reviews
Appeals to Alberta Court of Queen’s Bench
Total Complaints Closed

1
5
11
18
2
30
20
3
49
2
0
0
0
0
141

Complaints Currently In Progress as at December 31, 2014
In Investigation Stage
49
In Review Stage (Legal/Internal)
9
Hearing Pending
2
Referred to Hearing
4
Monitoring Orders (Hearing Tribunal Decision)
26
Monitoring Orders (Agreement & Undertaking)
18
Total Complaints in Process
108

Guilty of Unprofessional Conduct
Not Guilty of Unprofessional Conduct

18
0

Hearing Discipline Actions Taken
Where possible, the Hearing Tribunal strives to take a
remedial approach when determining orders, to provide
the LPN an opportunity to improve their nursing practice.
Suspensions and cancellations are orders reserved for
more serious offences.
Partial Hearing Costs
17
Fine
5
Education
17
Mandatory Disclosure to Future Employers
2
Drug Screening
3
Reprimand/Caution
14
Psychiatrist/Psychologist/Physician’s – Fitness to 		
Practice Letter
4
Publication
2
Criminal Record Check
1
Practice Restriction
0
Supervised Practice
0
Referral to Attorney General
*review of matters that may be criminal in nature
0

40%

of complaints resolved
through informal resolution
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FINANCIAL
HIGHLIGHTS
College of Licensed Practical Nurses of Alberta
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Statement of Financial Position
2013

2014

December 31, 2014

ASSETS
CURRENT
Cash
Cash held for restricted funds
Short-term investments
Accounts receivable
Prepaid expenses

$

5,643,400
107,562
2,698,398
1,362
135,540

$

4,608,319
15,000
2,500,302
2,450
12,309

			

8,586,262

7,138,380

INVESTMENTS RESTRICTED FOR ENDOWMENT FUND

3,304,331

3,279,439

526,557

655,553

$ 12,417,150

$ 11,073,372

$

$

CAPITAL ASSETS
			
LIABILITIES
CURRENT
Accounts payable and accrued liabilities
Goods and services tax payable
Deferred grant revenue
Prepaid registration fees

564,165
9,159
225,851
4,432,725

584,597
6,764
15,000
3,976,700

5,231,900

4,583,061

104,856

133,912

5,336,756

4,716,973

3,249,635

2,421,535

3,304,202
526,557

3,279,311
655,553

			

7,080,394

6,356,399

			

$ 12,417,150

$ 11,073,372

			
LEASE INDUCEMENT
			
NET ASSETS
Unrestricted
Restricted net assets
		 Endowment Fund
		 Capital Fund

Approved by the Council
		

President

		
Council Member
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General Fund and Capital Fund - Statement of Operations
2014

2013

$ 4,354,463
263,676
48,300
47,160
20,200
29,200
28,343
13,690
471
477,775
183,376
100,259
15,000
60,810
16,333
7,000
85,762
15,629

$ 3,967,656
276,776
45,025
43,830
16,650
22,500
23,479
15,406
105
405,366
177,274
2,021
32,187
32,550
14,897
59,010
16,143
14,888
64,631
8,386

			

5,767,447

5,238,780

EXPENSES
Administration
		 Marketing
		 Rent and occupancy costs
		 Office and computer
		 Amortization of capital assets
		 Bank charges and interest
		 Postage
		 Professional fees
		 Telephone and utilities
		 Consulting fees
		 Printing
		 Loss on disposition of capital assets
		 Travel
		 Jurisprudence project
Alberta Directory project
Foreign Qualifications Recognition
International Educated Nurses Repatriation
Labour Market Partnerships
Occupational Health and Safety
Schedule of Personnel Costs
Schedule of Cost of Services

141,809
283,408
192,227
141,968
110,317
24,418
75,438
25,481
49,616
3,629
1,465
76,851
18,438
100,259
15,000
1,831,174
1,976,845

69,252
245,857
208,698
142,095
100,684
22,979
61,575
28,699
42,482
9,914
1,512
50,377
22,734
2,021
32,187
32,550
14,897		
1,688,657
1,666,635

			

5,068,343

4,443,805

Year Ended December 31, 2014

REVENUE
Registration fees
		 Active
		 Out of province assessment
		 Initial
		 Late
		 Reinstatement
		 Fines
		 Associate
		 License verification
		 Document fees
National examinations
Annual general meeting
Alberta Directory grant
Foreign Qualifications Recognition grant
International Educated Nurses Repatriation grant
Labour Market Partnerships grant
Occupational Health and Safety grant
Continuing competency profile
Program fees
Advertising
Interest income
Miscellaneous

EXCESS OF REVENUE OVER EXPENSES

$

699,104

$

794,975
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Endowment Fund - Statement of Operations
2013

2014

Year Ended December 31, 2014

REVENUE
Investment income
Unrealized gain (loss) on portfolio investments
Gain on disposal of long-term portfolio investments

$

94,274
(203,950)
333,771

$

94,896
59,711
101,424

		

224,095

256,031

EXPENSES
Brokerage fee
Donation to Fredrickson McGregor Education Foundation

29,203
170,001

22,190
87,047

		

199,204

109,237

EXCESS OF REVENUE OVER EXPENSES

$

24,891

$

146,794

Statement of Changes in Net Assets
Year Ended December 31, 2014

Unrestricted
Capital Fund
Endowment Fund

NET ASSETS
AT
BEGINNING
OF YEAR

Excess of
revenue over
(under)
expenses

Investment in
capital assets

Repayment of
funds

$ 2,421,535
655,553
3,279,311

$

842,537
(143,433)
24,891

$

(14,437)
14,437
-

$

-

$ 3,249,635
526,557
3,304,202

$ 6,356,399

$

723,995

-

$

-

$ 7,080,394

$

The complete audited financial statements are available by contacting CLPNA at 780.484.8886
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NET ASSETS
AT END
OF YEAR

St. Albert Trail Place
13163 -146 Street
Edmonton, AB T5L 4S8
Phone 780.484.8886
Toll Free 1.800.661.5877
Fax 780.484.9069

www.clpna.com

